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FOREWORD 
By The Parliamentary Under-
Secretary of State for Defence and 
Minister for Veterans, Derek Twigg 
MP 
I am delighted to introduce this 
revised Framework Document for 
the Met Office. 
The work of the Met Office touches 
all our lives.  Its forecasts guide our 
everyday decision-making, and are 
crucial in protecting the public 
against the effects of severe 
weather. In addition, it delivers 
essential services to Defence and 
other parts of government, and also 
to a wide range of external 
customers. It leads the world in 
the science of weather-forecasting 
and climate-change, and plays a 
key role in helping determine the 
nat ional,  and indeed the 
international, response to global 
warming. 
This Framework Document is a 
development of that published 
when the Met Office became a 
Trading Fund in 1996.   It explains 
the Met Office’s purpose, vision, 
and role, and the policy and other 
parameters within which it 
operates. It sets out the Office’s 
top-level objectives, and the 
governance  a r rangements  
established to ensure successful 
delivery. 
The Met Office is a vital and a 
vibrant national institution, which is 
respected around the world.  Its 
staff can take great pride in its 
achievements and capabilities, and 
it is a privilege for me to be its 
Ministerial Owner. 
I wish it continued and growing 
success for the future. 
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Introduction 
The Met Office is one of the world's 
leading providers of weather services.  It 
supports the work of the British 
Government, other public and international 
bodies, and has a wide range of 
commercial customers both in the UK and 
around the world. The Met Office is also a 
world-leading centre for research and 
advice on climate change and numerical 
weather prediction. The Met Office has a 
distinguished history, going back more 
than 150 years. It has always had an 
enviable international reputation for the 
quality and accuracy of its forecasts and 
the excellence of its science. 
As a Next Steps Agency within 
government, the Met Office is required to 
have a published Framework Document 
setting out the basis on which operates. 
The purpose of this document is therefore 
to set out, in one authoritative paper, what 
the Met Office is charged to deliver, and 
the governance, policy and financial 
frameworks under which it operates. 
MOD, in conjunction with the Met Office and 
the Met Office Board, will undertake an 
annual review of this Framework Document. 
The latest version will be published on the 
Met Office website 
http://www.metoffice.gov.uk, from where 
additional copies can be downloaded. 
Printed copies of this Framework Document, 
and any subsequent amendments, will be 
placed in the Libraries of the Houses of 
Parliament. 
Where relevant, this document includes 
links to sources of further detailed 
information. 
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1. Purpose of the Met Office 
1.1.Status of the Met Office 
The Met Office is a British Government 
organisation responsible for providing 
weather and related environmental 
services. It was founded in 1854 as the 
Meteorological Department of the Board of 
Trade. It was established as an Executive 
Agency within MOD in 1990 and has 
operated as a Trading Fund since 1 April 
1996. The Met Office Trading Fund Order 
1996 and Treasury Minute are at Annex A. 
The Met Office’s headquarters is located 
in Exeter. It employs over 1700 people in 
many sites in the UK and several stations 
overseas. 
The Defence Secretary is the Minister with 
formal responsibility for the Met Office. 
Day-to-day ministerial oversight and the 
formal business ownership role is 
delegated to the Under-Secretary of State 
at the MOD. (See section 3). 
As a Trading Fund, the Met Office covers 
its costs, and aims to generate a surplus, 
by charging customers for the services it 
provides. 
1.2.Role 
Weather and climate affect everyone in 
the UK and overseas and, on occasion, 
can threaten lives, health, prosperity and 
property. It is the job of the Met Office to 
understand the underlying science and the 
environment so it can provide forecasts 
and information that help save lives and 
protect property and allow the public, 
Government and businesses to make 
informed decisions about how best to 
capitalise on, or mitigate, the impacts. 
The Met Office provides a range of 
meteorological and climatological products 
and services to meet the needs of many 
communities, from the British public and 
Government, through broadcasters and 
online media, to civil aviation and almost 
every other industry sector - in the UK and 
around the world. 
1.3.Vision 
Using world-class science, the Met 
Office’s vision is to make its forecasts 
essential to everyone, every day. 
1.4.Top-Level Objectives 
The overall objective of the Met Office is to 
deliver value to the UK taxpayer, by using 
its assets and capabilities to the benefit of 
Government, the economy, the 
environment and society in general. Value 
is delivered to the taxpayer by: 
•	 Providing an efficient and effective 
weather service to the British public; 
•	 Assisting and supporting other public 
sector organisations in meeting their 
objectives; and 
•	 Generating profitable revenue from 
commercial activities. 
The following paragraphs summarise the 
top-level business objectives placed upon 
the Met Office by the Government for the 
period 2005-10. More detailed versions of 
each objective can be found in Annex B. 
These objectives support the delivery of 
MOD’s Public Service Agreement 
objectives, both by helping ensure that 
current and potential future military tasks 
are supported by high-quality 
meteorological information, and by driving 
down the costs to MOD of providing this 
support. The work of the Met Office also 
assists the Public Service Agreements of 
other Departments; notably its world-
leading work on climate research supports 
DEFRA’s objective of promoting 
sustainable development in the UK and 
internationally. 
Underpinning the Met Office’s ability to 
deliver these objectives are its strong 
scientific capabilities. These are built 
through its investment in facilities, skills 
and research, and are reflected in its high 
international scientific standing. 
In meeting the objectives below as a 
Trading Fund, the Met Office is required to 
make a financial return at least equivalent 
to the relevant cost of capital. 
7
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Objective 1: Services to the Public 
The core role of the Met Office is to deliver 
the UK’s National Meteorological Service 
effectively, efficiently, and against a longer 
term objective of progressively improving 
the utility of forecasts to the public. This 
role is discharged by delivering a Public 
Weather Service (PWS) which is free-at-
the-point-of-use. The PWS encompasses 
a range of weather information and 
weather-related warnings which enable 
members of the public (and public bodies 
charged with their safety) to make 
informed choices about day-to-day 
activities, to optimise or mitigate against 
the impact of the weather, and to enhance 
the protection of life, property and 
essential infrastructure. As well as 
ensuring the delivery of day-to-day 
outputs, the PWS programme also has 
strong technical and international 
dimensions (see Annex B). 
Objective 2: Services to Central 
Government 
The Met Office adds important value by 
using weather-related information to assist 
Government departments (including MOD 
and DEFRA) in achieving their high-level 
objectives, in ways which do not lend 
themselves to direct competition. 
Objective 3: Services Provided on a 
Commercial Basis 
Consistent with achieving Objectives 1 
and 2, the Met Office is to maximise the 
return to the taxpayer by drawing in 
profitable revenue from sources not 
directly funded by the Exchequer, 
including local government organisations, 
public bodies overseas, and private sector 
customers. This will normally involve 
competition with other providers, and the 
Met Office is permitted to seek business 
under this objective from central 
Government departments, provided a 
process of competition applies to assure 
value-for-money to the taxpayer. 
Objective 4: Organisational Excellence 
In delivering the above objectives, the 
Government requires the Met Office to 
demonstrate organisational excellence, 
including as an employer, customer and 
supplier. 
8
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2. Governance

Framework

2.1 Key Players 
The corporate governance and accountability 
arrangements for the Met Office draw on 
best practice in both the public and private 
sectors, and reflect its special position as 
both part of a Government department, and a 
commercial organisation. 
The central features of the governance 
arrangements are illustrated in Figure 1. 
The key roles are: 
•	 the Ministerial Owner, who sets the 
Met Office’s top level objectives, 
establishes its policy and financial 
framework, and approves major 
business decisions. 
•	 the Met Office Board, under an 
independent non-executive 
Chairman, which acts on behalf of 
the Owner in scrutinising the 
operating plans and performance of 
the organisation. 
•	 the Chief Executive (CE) who leads 
and manages the Met Office. 
In exercising his role, the Ministerial Owner 
receives advice from: 
•	 CE Met Office; 
•	 departmental officials in MOD’s 
Directorate of Business Delivery; 
•	 the Met Office Board, via its

Chairman;

•	 an Owner’s Council comprising 
senior stakeholders from across and 
outside government. 
2.2 Governance Levers 
The principal business decisions 
underpinning this governance framework 
relate to the approval of the following. 
•	 the Met Office’s top-level objectives, 
overall business strategy, and four-
year Corporate Plan. These are 
endorsed by the Board and formally 
approved by the Owner; 
•	 an operating plan, with detailed 
objectives and targets for the first 12 
months of the Corporate Plan. This 
is approved by the Board; 
•	 annual Key Performance Targets 
supporting the broader Corporate 
Plan. These are endorsed by the 
Board, approved by the Owner, and 
published to Parliament; 
•	 specific major business proposals 
requiring approval at a level higher 
than the Executive (for example for 
major investment, rationalisation, or 
new business ventures – see Annex 
E for more detail). Depending on 
their magnitude and wider 
significance, these are either 
approved by the Board or by the 
Owner (following endorsement by 
the Board). 
The Met Office Executive initiates 
preparation of proposals in all these areas, 
apart from the development and review of 
top-level objectives, on which the Directorate 
of Business Delivery leads. 
This planning framework is subject to 
periodic review. 
The most influential of the above levers is the 
Corporate Plan which sets out: 
•	 the strategy for meeting the Met 
Office’s top-level objectives over the 
next four years, including a full 
market analysis; 
•	 the main activities, investments and 
other decisions which will deliver this 
strategy; 
•	 how success will be measured, 
including objectives, targets and 
milestones; 
•	 the way in which risks to success will 
be managed; 
•	 the key underpinning assumptions; 
•	 a comprehensive financial analysis 
and projections across the four-year 
period. 
The Corporate Plan is refreshed every two 
years and is a commercially sensitive 
document. When approved by the Owner, it 
forms the authoritative basis against which 
all business decisions within the Met Office 
are to be taken. Approval also authorises 
key assumptions on which the business is 
entitled to plan. Individual business 
decisions flowing from these assumptions 
still require specific approval under the 
framework at Annex E. 
2.3 Owner 
The “Owner” of the Met Office is the 
Under-Secretary of State for Defence and 
Minister for Veterans, who has delegated 
9
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day-to-day Ministerial responsibility for the 
Met Office on behalf of the Defence 
Secretary, who remains ultimately 
responsible and accountable. 
The Owner’s main responsibilities are: to 
set and review the Met Office’s top-level 
objectives; to establish a policy and 
financial framework; and to approve major 
business decisions, including the long-
term business strategy, a four-year 
Corporate Plan and annual Key Targets. 
The detailed responsibilities are set out in 
Annex G. 
2.4 Met Office Owner’s Council 
The Met Office Owner’s Council is a group of 
senior stakeholders from across and outside 
government, which meets as necessary to 
discuss and advise on how the Minister 
should exercise his ownership 
responsibilities. Its detailed role and 
composition is given at Annex G. 
2.5 Met Office Board 
Led by an independent, non-executive 
Chairman, the Met Office Board acts with 
delegated authority from the Owner. Its main 
role is to support and constructively 
challenge the Executive, and to apply 
scrutiny both in the development of business 
strategies, plans, business cases and 
targets; and in assessing the business 
performance of the Met Office in delivering 
the approved Corporate Plan. 
In discharging this role, the Board has 
delegated authority to approve certain 
categories of business decisions (set out in 
Annex E). On issues requiring approval by 
the Owner personally, the Board works with 
the wider executive team in the development 
of recommendations, which it then 
scrutinises and endorses before formal 
advice is submitted. 
The Met Office Board comprises senior 
Executives and Non-Executive Directors 
(NEDs). 
The role and composition of the Met Office 
Board is set out in detail in Annex G. 
The Met Office Board has two key sub-
committees, each chaired by a Non-
Executive Director: the Audit Committee and 
the Reward and Recognition Committee. The 
remits of both are set out at Annex C. 
2.6 Chairman of Met Office Board 
The Chairman is responsible to the Owner 
for leading the Met Office Board and 
ensuring that it is effective in discharging 
its role. He has delegated authority (to be 
exercised via the Board as a whole) to 
scrutinise the Met Office’s operating plans 
and performance. He has a personal role, 
in advising the Owner about the high-level 
business issues affecting the Met Office, 
both directly and as a member of the 
Owner’s Council. 
The Chairman’s detailed responsibilities are 
given in Annex G. 
2.7 The Chief Executive 
The role of the Chief Executive is to lead and 
manage the Met Office effectively in order to 
ensure delivery of the objectives and targets 
set for it by the Owner, and in particular the 
successful implementation of an approved 
Corporate Plan. 
Consistent with the Next Steps approach, 
the Chief Executive is formally 
accountable to the Owner for all aspects of 
the operation of the Met Office. In view of 
its delegated authority, the Chief Executive 
is accountable to the Board (acting on the 
Owner’s behalf) on issues of business 
strategy, plans, targets and performance, 
and also on major business proposals. He 
seeks the Board’s approval or 
endorsement (as appropriate) for all 
significant decisions in these areas, within 
the framework set out in Annex E. 
The Chief Executive’s detailed 
responsibilities are set out in Annex G. 
The Chief Executive is also appointed by HM 
Treasury as the Accounting Officer for the 
Met Office, and thus he has personal 
responsibility and accountability to 
Parliament for the propriety and regularity of 
the public finances under his control, for 
keeping proper accounts, and for the proper, 
efficient and effective use of available 
resources. As Accounting Officer, the Chief 
Executive may be required to appear before 
the Public Accounts Committee. 
10
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2.8 Ministry of Defence (MOD) 
Within the MOD, the Directorate of 
Business Delivery (DBD) has the day-to-
day lead in advising the Owner on his 
responsibilities in relation to the Met 
Office. This involves balancing a range of 
interests which the department, and 
government more broadly, has in the 
organisation. This includes its interests 
as: 
•	 a major customer: the main 
consumers of Met Office services 
are MOD and DEFRA; 
•	 shareholder: MOD owns the public 
dividend capital (equity) in the Met 
Office and sets its dividend policy; 
•	 finance provider: as well as 
owning the public dividend capital, 
MOD is the only source from 
which the Met Office can receive 
loans; 
•	 sponsor of policy and standards: 
as part of MOD and government, 
the Met Office is bound by certain 
policies and standards. The main 
ones are set out in Section 3. 
In discharging its role, DBD works closely 
with the Met Office executive team, with 
the Board (on which it is represented as a 
Non-Executive Director), and with 
stakeholders in other departments and 
elsewhere. 
DBD reports to MOD’s Finance Director, 
whom it advises on the financial aspects of 
the Met Office’s relationship with the 
centre of the Department, including 
dividends and loans. 
MOD’s role as Owner of the Met Office is 
discharged as far as possible separately 
from that of key customer. 
11 
= Advice/Accountability Figure 1: Governance of the Met Office 
= Direction/Scrutiny 
Owner’s Council MOD’s Directorate of 
Business Delivery (DBD) 
 Senior-level group to discuss and advise 
the Owner on setting top level objectives, 
policy and financial matters, and major 
business decisions requiring his approval. 
 Includes senior representatives from 
MOD and other Departments, and an 
independent external advisor, reflecting 
the diversity of the Met Office’s services 
to both government and the public. 
 The Chief Executive is formally 
accountable to the Owner. 
 In view of its delegated authority**, the 
Chief Executive seeks the approval or 
endorsement (as appropriate) of the Met 
Office Board on all issues of business 
strategy, plans, targets and performance, 
and on all significant business proposals. 
Major business decisions need approval 
from the Owner. 
 As Accounting Officer, the 
Chief Executive is accountable directly 
to Parliament for the financial integrity 
of the Met Office. 
Delegated 
Authority** 
 Provides formal advice on all aspects of 
the Minister’s ownership responsibilities. 
 Seeks to balance all MOD’s/HMG’s 
different interests in the Met Office*. 
 Represented as a NED on the Met Office 
Board, and liaises closely with senior 
executives. 
* The distinct interests in the Met Office which 
MOD discharges on behalf of HMG as a whole 
are as major customer, shareholder, finance 
provider, and setter of policy and standards. 
Ministerial Owner 
Responsible for top-level 
objectives, policy and financial  
framework, and approving major 
business decisions 
Met Office 
Board 
Executives + NEDs 
Non-Executive 
Chairman 
Chief Executive 
Leads the Executive Team 
Responsible for leading, directing and 
managing the Trading Fund 
** The Board’s role is to support and 
constructively challenge the Executive 
Team. It has delegated authority from  
the Owner to: 
 scrutinise the business strategy, plans, 
targets and performance of the Met 
Office, and major business proposals. 
 approve certain matters, for example 
short term business plans. In cases 
where the Owner’s approval is needed, 
the Board should endorse the 
recommendation before it is made. 
12

   
V11.0 dated 30 Jan 07
3. Policy Framework 
The Met Office is to conduct its affairs within 
the approved Corporate Plan, its Trading 
Fund Order, and such general instructions 
and guidance as the Owner, Treasury and 
the Cabinet Office may provide from time to 
time. 
The Met Office is also bound by policies and 
standards which are general across 
government, and by some which are more 
specific to MOD Trading Funds. The main 
non-financial elements in this framework are 
set out below. Policies and standards 
bearing on the financial management of the 
Met Office are set out in Section 4. 
3.1.Parliamentary Accountability 
The Owner will normally deal personally with 
inquiries from Members of Parliament (MPs); 
Members of the European Parliament 
(MEPs); Members of the National Assembly 
for Wales and Members of the Scottish 
Parliament who specifically seek a ministerial 
response. MPs and MEPs are, however, 
encouraged to communicate directly with the 
Chief Executive on day-to-day operational 
matters, keeping the Under-Secretary of 
State informed as appropriate. The Owner 
may invite the Chief Executive to respond 
directly to enquiries raised with Ministers. 
Any letters sent by the Chief Executive in 
reply to Parliamentary Questions are 
published in Hansard. 
As the Accounting Officer, the Chief 
Executive may be required to appear 
before the Public Accounts Committee 
(PAC). 
At Select Committee hearings, the Owner 
will normally ask the Chief Executive to 
represent or accompany him if the 
Committee is concerned with the day to 
day operations of the Agency. The Chief 
Executive will also be responsible for 
implementing the recommendations of the 
PAC or other Parliamentary Select 
Committees if they are accepted by the 
government. 
The Met Office is subject to the jurisdiction 
of the Parliamentary Commissioner for 
Administration. The Chief Executive is 
responsible for the preparation of replies 
on any matter concerning the operation of 
the Met Office, and for replying in the 
majority of cases. He is also subject to the 
jurisdiction of the Information 
Commissioner in relation to Freedom of 
Information obligations. 
3.2. Dealing with the Public 
The Met Office has a remit to provide the 
British public at large with information 
relating to the weather or climate; it aims 
to respond substantively to requests for 
information within ten working days. 
The Met Office operates in accordance 
with a complaints procedure published on 
its website. 
As part of MOD, the Met Office is covered 
by the Freedom of Information Act 2000. 
It pro-actively publishes and releases 
information through the MOD Publication 
Scheme. 
3.3.  Delegations 
As a matter of policy, the Chief Executive 
receives delegated authority in the areas of 
finance, contracts, people management, pay, 
health, safety and environment management, 
and security. These are articulated in a 
Letter of Authority issued by MOD’s 
Permanent Under-Secretary of State. More 
details are at Annexes D to H. All 
delegations are vested in the Chief 
Executive. He may sub-delegate within the 
Met Office. (Annex F separately details the 
Chief Executive’s Appointment by Treasury 
as Accounting Officer – see section 4.3) 
The personnel delegations give the Chief 
Executive full authority for personnel apart 
from posts at Senior Civil Service (SCS) 
grades where the Chief Executive must 
secure agreement to any proposals from the 
MOD Personnel Director or his staff. 
The Chief Executive has delegated authority 
for certain pay issues within the overall 
framework policy set by HM Treasury and 
MOD Personnel Director. 
3.4.  Trades Unions 
The Chief Executive is to ensure that staff 
are consulted about proposed changes to 
conditions of service. The joint Met 
13
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Office/Prospect Forum will be the main 
channel for consultation on matters of 
concern between management and the 
Trades Unions. The Met Office will 
recognise the negotiating rights of all 
relevant Trades Unions and will negotiate 
with them on matters related to pay and 
conditions of service. The Met Office will 
engage openly and constructively with all 
Trades Unions in discussing proposals for 
change affecting Met Office staff. 
3.5. International Representation 
The Met Office is required by the Foreign 
and Commonwealth Office to provide a 
senior official to act as the Permanent UK 
Representative to the World Meteorological 
Organisation. 
3.6. National Accreditation 
In order to meet best-practice standards as 
an employer, supplier and an environmental 
agency, the Met Office must maintain 
accreditation under ISO 9001 and 14001 and 
Investor in People (IiP). 
3.7. Competition Law 
In competing with other organisations in 
order to maximise profitable revenue from 
commercial activities, the Met Office must 
ensure that it is – and is seen to be – fully 
compliant with competition legislation, 
including the need to avoid misusing its 
position as a dominant provider in certain 
sectors. Transparent processes are to be 
put in place to ensure that there is no 
cross-subsidy between services delivered 
under Objective 3, and those under 
Objectives 1 and 2. 
3.8. Intellectual Property Rights 
(Excluding Crown Copyright and 
Database Rights) 
The Met Office’s intellectual property is vital 
to the delivery of its objectives. Intellectual 
property rights (IPR) generated in the Met 
Office as a result of work paid for by 
government remain vested in the Defence 
Secretary, and are administered in 
accordance with the IPR Concordat agreed 
between the MOD and the Met Office. The 
intellectual property rights (except copyright 
and database rights) in all work done by the 
Met Office shall be held in the name of the 
Defence Secretary under the administrative 
and managerial control of the Met Office. 
3.9 HM Treasury 
The Met Office will comply with current HM 
Treasury guidance to Government 
departments and Trading Funds. 
3.10 Cabinet Office 
The Met Office will follow all relevant 
Cabinet Office instructions and guidance. 
3.11 Her Majesty’s Stationery Office 
(HMSO) 
Crown Copyright is vested by Royal 
Letters Patent in the Controller of Her 
Majesty’s Stationery Office (part of the 
Office of Public Sector Information). The 
Controller has delegated powers, subject 
to some constraints, to the Chief Executive 
for the day-to-day administration of 
copyright in the Met Office data and 
publications, including the determination of 
rules and terms under which permission 
for their reproduction and use is given. 
The Controller of Her Majesty’s Stationery 
Office regulates management of Crown 
Copyright by The Stationery Office (TSO) 
Information Fair Trade Scheme. The Met 
Office is committed to the principles of fair, 
open and transparent information trading 
embodied in the Scheme. 
Met Office practices in respect of the Fair 
Trade Scheme are subject to regular 
verification by TSO. 
3.12 Scotland and Wales and N Ireland 
The Met Office has responsibility for 
providing meteorological services for the 
whole UK, and is a retained responsibility. 
The Met Office therefore maintains close 
links with permanent officials in the 
Scottish Executive, the Scottish 
Parliament, the Welsh Assembly and the 
Northern Ireland Office/Executive to 
ensure that weather and climate prediction 
needs of Scotland, Wales and Northern 
Ireland are fully understood. 
14
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3.13 Shareholder Executive 
The role of the Shareholder Executive 
(located in the Department of Trade and 
Industry (DTI) but reporting to the Cabinet 
Secretary) is to provide specialist advice to 
Ministers and officials across Government on 
a wide range of business ownership issues. 
The Shareholder Executive is represented on 
the Met Office Owner’s Council, and also 
provides advice, as requested, to the 
organisation itself and to officials in MOD. 
15 
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4. Financial Framework 
This chapter sets out the broad financial 
basis on which the Met Office operates, and 
related policies and standards. 
4.1. Business Model 
The Met Office’s business model (and 
accounting system) distinguishes clearly 
between two types of customer: central 
government bodies requiring services 
which cannot sensibly be competed; and 
services provided on a commercial 
(usually competed) basis to customers 
both inside and outside government. This 
distinction helps the Met Office 
demonstrate its compliance with 
competition law in relation to possible 
cross-subsidy. 
The main customers for non-competed 
services to central government are MOD, 
DEFRA, and the Public Weather Service 
Customer Group (see 4.2 below). In these 
cases, prices are to be set at a level 
consistent with Treasury guidance on the 
cost of capital for inter-departmental 
services. The Met Office is to maintain 
Customer Supplier Agreements with all 
relevant customers which clearly define the 
outputs and associated costs, and where 
possible provide incentives for cost-reduction 
and/or service-enhancement. 
In contrast, profit margins for business which 
is either competed or capable of being 
competed are to be dictated by market 
conditions. This applies to competed 
services to Government departments. 
4.2. Public Weather Service Customer 
Group (PWSCG) 
The delivery of the PWS is the Met Office’s 
core role (see section 1.4). The PWSCG 
acts as the formal customer for this service. 
Under an independent chairman appointed 
by the 2nd PUS in the MOD, this group 
comprises selected public sector users of the 
PWS outputs, together with other 
independent members. Its role, on behalf of 
the general public, is to define and monitor 
delivery of the PWS services, which are free-
at-point-of-use. Consistent with this role, the 
PWSCG is responsible for funding the 
underpinning operational capability of the 
Met Office, and the research and 
development needed progressively to 
improve the utility of its forecasts over time. 
On satisfactory delivery of the required 
services, the PWSCG authorises appropriate 
payments to the Met Office from a budget 
held on MOD votes (but ring-fenced for this 
purpose). 
4.3. Accounting Officer Responsibilities 
The Met Office operates as a Trading Fund 
in accordance with the Government Trading 
Funds Act 1973 as amended, and the 
Meteorological Office Trading Fund Order 
1996. 
As the Accounting Officer for the Trading 
Fund, the Chief Executive is bound by the 
provisions of his formal Letter of Appointment 
from HM Treasury. The provisions are at 
Annex F. The Chief Executive cannot sub-
delegate the Accounting Officer 
responsibilities 
4.4. Major Decision Making 
The policy governing key financial decisions 
in the Met Office is set out in Annex E. This 
sets out the circumstances in which the Chief 
Executive is required to seek higher 
approval, either from the Met Office Board or 
the Owner, before a decision is taken. 
4.5. Annual Report and Accounts 
The Met Office will prepare an annual report 
together with a statement of accounts, in 
accordance with relevant guidance from HM 
Treasury. 
The Annual Report and Accounts reviews the 
operations of the Met Office over the 
previous year, provides details of 
performance against the objectives and 
targets and reviews planned developments. 
The Accounts will meet the accounting and 
disclosure requirements set by HM Treasury. 
The Annual Report and Accounts will be 
submitted to the Comptroller and Auditor 
General within an agreed timetable for the 
audit and certification. The audited 
accounts will be laid before both Houses of 
Parliament, and will be published: including, 
but not limited to, on the Met Office website. 
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4.6. Capital Structure 
The net assets of the Met Office Trading 
Fund at vesting day, 1 April 1996, were 
financed by a combination of loans and 
Public Dividend Capital. With the 
concurrence of MOD and the Chief Secretary 
to the Treasury, Met Office has established 
and maintained general capital and other 
reserves. 
The Met Office should, with Directorate of 
Business Delivery, periodically review its 
capital structure and funding requirements as 
part of the general business planning 
process. 
4.7. Loan Funding 
The sole provider of loans to the Met Office 
is the MOD. The MOD will set the terms on 
advice from HM Treasury. Where a loan is 
used to finance commercial services or 
activities rather than to provide non-
competed services to Government, the 
expectation is that the loan shall be made on 
arm’s-length commercial terms. 
All loans must be subject to the presentation 
of a timely and compelling business case 
built around the high-level business 
objectives set out in the Corporate Plan. 
Like all requests for funding from the 
Defence Budget, business cases will be 
subject to scrutiny by MOD Head Office. 
4.8. Income and Expenditure 
Met Office revenue will come from payments 
made by customers for its services (including 
the Public Weather Service Customer Group) 
and by other exploitation of its assets, data 
and intellectual property. All sums received 
by the Met Office will be paid into, and all 
expenditure incurred will be paid out of the 
Trading Fund. 
4,9. Return on Capital Employed (ROCE) 
The Owner will, with the concurrence of HM 
Treasury, set a Return on Capital Employed 
target which reflects the prevailing cost of 
capital to Government, and the level of risk 
adjusted commercial return that should be 
generated under top-level objective 3. 
4.10. Dividend Policy 
Unless specifically agreed otherwise, the Met 
Office will (as a minimum) aim to cover 
through interest and a dividend to MOD the 
cost of capital charge to the Defence Budget 
against its net assets. The Owner has the 
right to seek additional dividend payments if 
he/she judges that the cash position and 
business circumstances of the Met Office so 
permit. 
4.11. Retained Earnings 
As soon as possible after the end of the 
trading year, the Met Office will calculate its 
net operating surplus/deficit after deduction 
of interest charges. This surplus may be 
retained in the business or paid as dividends 
in proportions to be approved by the Owner. 
The Met Office may reinvest retained 
earnings in the business in line with the 
Corporate Plan, subject to the delegations 
set out in Annex E. 
4.12. Assets 
The Met Office will retain, maintain and 
renew only the assets it needs for its 
business and will dispose of any surplus 
land, buildings, plant and equipment to 
achieve economy in its operations. Any 
proposals to alter significantly the assets 
held by the Met Office will be considered 
during the Corporate Planning process and 
endorsed by the Met Office Board. 
Appraisals for all major investments will be 
undertaken in accordance with HM Treasury 
guidance. 
The assets appropriated to the Trading Fund 
are shown in the Meteorological Office 
Trading Fund Order; changes in these assets 
or their valuations are indicated in the Annual 
Report and Accounts, and in the Met Office 
Corporate Plan. Ownership of the assets 
appropriated to the Met Office remains 
vested in the Defence Secretary. 
The Met Office follows the maintenance 
standards laid down by Defence Estates 
Rules and Procedures. Any disposal of land 
and/or buildings should be undertaken only 
after consultation with Defence Estates to 
ensure there can be no alternative use for 
them. 
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4.13. Liabilities 
The Met Office is responsible for all site 
liabilities occurring after vesting day. The 
MOD is responsible for the settlement of 
third-party claims in respect of incidents 
which occurred prior to vesting. 
4.14. Capital Investment 
The Met Office four-year capital investment 
programme is approved by the Met Office 
Board. The four-year profile is set out in the 
Corporate Plan. Approval of the investment 
programme authorises assumptions on 
which the Met Office is entitled to plan. 
Decisions on individual investments in the 
programme require specific approval under 
the framework at Annex E. 
4.15. Internal Audit 
The Chief Executive and the Audit 
Committee are responsible for 
commissioning such internal audit services 
and studies as may be required to ensure 
proper and efficient management of the Met 
Office’s affairs. The Chief Executive is 
required to discharge his responsibilities as 
Accounting Officer, in a manner that best 
demonstrates value-for-money and in 
accordance with the standards of the 
Government Internal Audit Manual. 
The Department’s Defence Internal Audit 
(DIA) has remit from the Permanent 
Under-Secretary of State (PUS) and the 
Defence Audit Committee (DAC) to carry 
out audits on all MOD departments. They 
are to have continuous unrestricted 
access to all records, personnel, property 
and operations of the MOD (including 
Trading Funds), with strict responsibility 
for confidentiality and safekeeping and 
compliance with all statutory instruments 
relating to the use, retention and 
disclosure of data. In order that PUS can 
be provided with an assurance that 
Trading Fund Agency audit arrangements 
are both adequate and compliant with 
Government Internal Audit Standards, 
PUS requires a DIA representative to 
attend Trading Fund Audit Committee 
meetings, particularly where they choose 
not to employ the services of DIA as their 
internal auditor. 
The Chief Executive may choose to use 
the services of the DIA, or employ 
qualified auditors so long as they fully 
meet required Government and 
Departmental Audit standards. To remain 
consistent with the requirements of 
Government Internal Audit Standards, the 
Agency’s internal audit arrangements will 
be subject to periodic independent review. 
4.16. Risk Management 
The Met Office operates risk management 
processes at all levels, from strategic risks 
through to project delivery. The Audit 
Committee reviews the risk management 
strategy and, in particular, assesses the 
adequacy of the internal controls operating 
within all key processes in relation to risk 
identification, assessment, response and 
monitoring. 
4.17. Subordinate Companies and Joint 
Ventures 
The Met Office Board must satisfy itself as to 
the rigour and overall effectiveness of the 
governance arrangements for any 
companies administered by the Met Office on 
behalf of the Defence Secretary, and any 
Joint Ventures or other enterprises in which 
the Met Office has a formal financial interest. 
To this end, initiation of any new business 
enterprise will require approval from the 
Owner, following consultation with the 
Directorate of Business Delivery. 
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ANNEXES 
A.	 Trading Fund Order and Treasury Minute 
B.	 Top Level Objectives 
C.	 Terms of Reference: 
•	 Audit Committee 
•	 Reward and Recognition Committee 
D.	 Delegations 
E.	 Framework for Major Business Decisions 
F. 	 Provisions of the Chief Executive’s Letter 
of Appointment as Accounting Officer 
G. Roles, Responsibilities and 
Accountabilities 
H.	 People 
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Annex A – The Meteorological Office Trading Fund Order 1996 
STATUTORY INSTRUMENTS

1996 No. 774 
GOVERNMENT TRADING FUNDS 
The Meteorological Office Trading Fund Order 1996 
Made 8th March 1996 
Coming into force 1st April 1996 
Whereas:
 (1) It appears to the Secretary of State for Defence ("the Secretary 
of State") that:— 
(a) those operations of the Ministry of Defence which are 
referred to in Article 2 of, and Schedule 1 to, this Order are 
suitable to be financed by means of a fund established under 
the Government Trading Funds Act 1973[1] ("the 1973 Act") 
and, in particular, to be so managed that the revenue of the 
fund would consist principally of receipts in respect of goods 
or services provided in the course of the operations in 
question, and 
(b) the financing of the operations in question by means of a 
trading fund would be in the interests of the improved 
efficiency and effectiveness of the management of those 
operations;
 (2) The Secretary of State has, in accordance with section 2 of the 
1973 Act and with the concurrence of the Treasury, determined what 
Crown assets and liabilities are properly attributable to the operations 
in question and are suitable to be appropriated to the fund;
 (3) In accordance with section 6(2) of the 1973 Act, a draft of this 
Order has been laid before the House of Commons and has been 
approved by a resolution of that House; 
Now, therefore, the Secretary of State in exercise of the powers 
conferred on him by sections 1, 2, 2AA(1), 2A(1), 2C(1) and 6(1) of 
the 1973 Act, and of all other powers enabling him in that behalf, 
with the concurrence of the Treasury, hereby makes the following 
Order:— 
Citation and commencement 
1.  This Order may be cited as the Meteorological Office Trading 
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Fund Order 1996 and shall come into force on 1st April 1996. 
Establishment of the fund 
2.  As from 1st April 1996, for all the operations of the Ministry 
of Defence known as the Meteorological Office, which operations are 
more particularly described in Schedule 1 to this Order, there shall be 
established a trading fund to be known as the Meteorological Office 
Trading Fund (hereinafter referred to as "the fund"). 
Source of loans 
3.  The Secretary of State for Defence is hereby designated as the 
source of issues to the fund by way of loan. 
Assets, liabilities, and public dividend capital 
4.—(1) The Crown assets and liabilities set out in Schedule 2 to 
this Order shall be appropriated as assets and liabilities of the fund.
 (2) 81% of the amount by which the values of the assets of the 
fund exceed the amounts of its liabilities shall be treated as public 
dividend capital of the fund. 
Maximum borrowing etc. 
5.  The aggregate of the following shall not exceed 
£200,000,000—
 (a) the total outstanding at any given time in respect of 
amounts issued to the fund under section 2B of the Trading 
Funds Act 1973 (other than as originating debt), and
 (b) the total at that time constituting public dividend capital 
issued to the fund under section 2A(2A) of that Act. 
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METEOROLOGICAL OFFICE TRADING FUND 
TREASURY MINUTE DATED 31 MARCH 2003 
1. Section 4(1) of the Government Trading Funds Act 1973 provides that a trading 
fund established under that Act shall be under the control and management of the 
responsible Minister and in discharge of his function in relation to the fund it shall be 
his duty: 
(a) to manage the funded operations so that the revenue of the fund: 
(i) consists principally of receipts in respect of goods or services provided in 
the course of the funded operations, and 
(ii) is not less than sufficient, taking one year with another, to meet outgoings 
which are properly chargeable to revenue account; and  
(b) to achieve such further financial objectives as the Treasury may from time to time, 
by minute laid before the House of Commons, indicate as having been determined by 
the responsible Minister (with Treasury concurrence) to be desirable of achievement. 
2. A trading fund for the Meteorological Office was established on 1 April 1996 
under the Meteorological Office Trading Fund Order 1996 (SI 1996 No. 774). 
3. The Secretary of State for Defence, being the responsible Minister, has determined 
(with Treasury concurrence) that a further financial objective desirable of 
achievement by the Meteorologica l Office Trading Fund for the period from 1 April 
2002 to 31 March 2007 shall be to achieve a return, averaged over the period as a 
whole, of at least 3.5 per cent in the form of a surplus on ordinary activities before 
interest (payable and receivable) and d ividends expressed as a percentage of average 
capital employed. Capital employed shall equate to the total assets from which shall 
be deducted the total of the current liabilities. 
4. This minute supersedes that dated 13 March 1996, which set out the further 
financial objective for the period from 1 April 1996 to 31 March 2001. 
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Annex B – Met Office Top 
Level Objectives 
Objective 1: Services to the Public 
The core role of the Met Office is to deliver 
the UK’s National Meteorological Service 
effectively, efficiently, and against a longer 
term objective of progressively improving 
the utility of forecasts to the public. This 
role is discharged by delivering a Public 
Weather Service (PWS) which is free-at-
the-point-of-use. The PWS encompasses 
a range of weather information and 
weather-related warnings which enable 
members of the public (and public bodies 
charged with their safety) to make 
informed choices about day-to-day 
activities, to optimise or mitigate against 
the impact of the weather, and to enhance 
the protection of life, property and 
essential infrastructure. 
The PWS includes requirements that the 
Met Office: 
•	 Make forecasts and safety 
information, relating to the 
weather and other environmental 
information, readily available to 
the public on a day-to-day basis. 
•	 Provide timely, high-visibility 
warnings of high impact weather 
to those likely to be affected. 
•	 Promote a greater public 
understanding about weather and 
its potential impacts. 
•	 Maintain an up-to-date 
climatological record, National 
Meteorological Library and 
Archive for the benefit of the UK. 
In essence, the PWS provides the 
underpinning operational capability of the 
Met Office, as well as the research and 
development needed progressively to 
improve the utility of the Met Office’s 
forecasts over time. In delivering the PWS, 
the Met Office is to sustain and where 
necessary strengthen linkages with the 
academic community, in support of UK 
academic excellence. 
The PWS has both a technical and 
international representational element. 
The technical dimension involves 
maintaining and developing systems for 
making atmospheric observations, and 
bringing these together through 
appropriate mathematical models to 
produce the weather prediction outputs 
needed to sustain the PWS. The 
international element arises in part 
because of the UK’s obligations under the 
convention of the World Meteorological 
Organisation; the Met Office is required to 
provide the permanent UK representative 
to this body. The process of generating 
forecasts increasingly relies on 
international co-operation; in support of 
this, and UK Government policy generally, 
the Met Office provides the UK 
representative at the Councils of the 
European Organisation for the Exploitation 
of Meteorological Satellites and the 
European Centre for Medium-range 
Weather Forecasts. 
Objective 2: Services to Central 
Government 
The Met Office adds important value by 
using weather-related information to assist 
Government departments in achieving 
their high-level objectives, in ways which 
do not lend themselves to direct 
competition. 
Specifically, under this objective, the Met 
Office is to: 
•	 Provide a range of meteorological, 
oceanographic, hydrological and 
climatological products, services 
and advice to the UK and allied 
armed forces to contribute to the 
success of military operations and 
tasks. 
•	 Sustain a world-class climate 
prediction capability to give an 
authoritative assessment of natural 
and man-made climate change and 
their impacts. 
•	 Provide weather and related 
environmental information and 
warnings services for use in the 
management of civil contingencies 
and emergency response. 
•	 Support central Government’s 
needs for safe, efficient and 
environmentally sound 
transportation systems in the UK 
and as required overseas. 
23

V11.0 dated 30 Jan 07
•	 Promote to other central 
Government bodies its ability to 
provide weather-related policy 
advice or information in support of 
their objectives. 
Objective 3: Services Provided on a 
Commercial Basis 
Consistent with achieving Objectives 1 
and 2, the Met Office is to maximise the 
return to the taxpayer by drawing in 
profitable revenue from sources not 
directly funded by the Exchequer, 
including local government organisations, 
public bodies overseas, and private sector 
customers. This will normally involve 
competition with other providers, and the 
Met Office is permitted to seek business 
under this objective from central 
Government departments, provided a 
process of competition applies to assure 
value-for-money to the taxpayer. 
Objective 4: Organisational Excellence 
In delivering the above objectives, the 
Government requires the Met Office to 
demonstrate organisational excellence by: 
•	 Ensuring all obligations, contractual 
or otherwise, to its customers and 
suppliers are met in line with 
Government policy. 
•	 Operating its business to the 
recognised industry standards 
required by customers. 
•	 Providing a working environment 
that fosters fairness, individual 
dignity and respect, organisational 
diversity, leadership, personal 
development, innovation and team 
working. 
•	 Deliver its outputs as efficiently and 
effectively as possible, and to 
ensure that all expenditure and 
investment represents good value 
for money. 
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Annex C – Terms of Reference 
for the Met Office Audit 
Committee and Reward & 
Recognition Committee 
AUDIT COMMITTEE : TERMS OF

REFERENCE

(revisions adopted by Audit Committee 1st

July 2005)

(approved by the Met Office Board 28th

July 2005)

Constitution and Status 
The Chief Executive of the Met Office, as 
the Accounting Officer, established an 
Audit Committee of the Met Office Board, 
to operate with effect from 1st April 1998. 
This version of the terms of reference is 
effective from 1st July 2005 and takes due 
account of latest guidance on corporate 
governance from MOD and HM Treasury 
and current best practice. 
Purpose 
The purpose of the Audit Committee is to 
give advice to the Chief Executive of the 
Met Office, the Met Office Board and the 
Met Office Owner’s Council on the 
adequacy and effectiveness of the audit 
arrangements (both internal and external) 
and of the assurances provided in respect 
of risk and control in the organisation. 
Authority 
The Committee acts only in an advisory 
capacity and has no executive powers. 
The Committee is authorised by the Chief 
Executive to investigate any activity within 
the scope of these terms of reference. It is 
authorised to request any information it 
requires from any employee of the Met 
Office and all employees are directed to 
co-operate with any request made by the 
Committee. 
The Committee is authorised by the Chief 
Executive to obtain outside legal or other 
independent professional advice and to 
secure the attendance of other parties with 
relevant experience and expertise if 
considered necessary. 
Reporting Responsibilities 
The Chairman of the Audit Committee will 
submit an oral or written report following 
each of its meetings, to the Met Office 
Board and the Met Office Owner’s Council. 
Duties 
The Audit Committee will fulfil the following 
duties within the Met Office’s corporate 
governance framework: 
•	 In relation to the Met Office 
Board 
To review the draft annual 
financial statements, approved by 
the Board, before submission to 
the external auditor during the 
final audit process and focusing in 
particular on: 
o	 The appropriateness of, 
and any changes in, 
accounting policies and 
practices; 
o	 compliance with relevant 
accounting standards and 
HM Treasury guidance; 
o	 compliance with legal 
requirements; 
o	 major judgmental areas. 
Additionally the Committee should 
be informed by the Chief 
Executive, when necessary, of 
any material adjustments to the 
annual accounts arising from the 
audit process; 
To review the Chief Executive’s 
annual report to the MOD’s 
Principal Accounting Officer on the 
Health of Financial Systems; 
To review the Chief Executive’s 
statement on internal controls 
prior to publication in the Met 
Office accounts; 
To review the risk management 
strategy adopted by the Met Office 
and, in particular, assess the 
adequacy of the internal controls 
operating within all key processes 
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in relation to risk identification, 
assessment, response and 
monitoring (including liaison with 
the Met Office Risk Committee); 
To review and evaluate the 
adequacy of the Met Office’s 
business continuity plans; 
• In relation to External Audit 
To confirm with the external 
auditors the objectives, scope and 
arrangements of their audit and to 
agree the fee to be paid to them; 
To discuss with the external 
To consider where necessary, the 
risks associated with the activities 
proposed in the planning 
documents in relation to their 
auditor any problems, significant 
issues or reservations arising from 
the interim and final audits; 
potential benefits; 
To assist the Chief Executive and 
Met Office Board in developing an 
anti-fraud policy and culture within 
the Met Office. This will include 
regular review and evaluation of 
anti-fraud policy, together with 
monitoring of fraud reporting; 
To review the external auditor’s 
Management Letter and the Met 
Office management’s response to 
it. 
Information requirements 
The Audit Committee will be provided with 
the following for each meeting: 
• 
To undertake a self appraisal 
exercise once a year, to ensure 
the Committee remains effective 
in achieving its terms of reference 
and adding value to the corporate 
governance and control systems 
of the Met Office; 
To consider any other matters 
referred to the Audit Committee by 
the Met Office Board or any of its 
members. 
In relation to Internal Audit 
• A report summarising any 
significant changes to the Met 
Office’s Risk Register; 
• A progress report from the Internal 
Auditor including a summary of 
the work performed, key issues 
identified, management response 
to recommendations, changes to 
the Internal Audit Plan and any 
resource issues affecting delivery 
of the Internal Audit objectives; 
• A progress report from the 
External Audit representative 
summarising the work done and 
issues identified. 
To review the objectives, scope 
and arrangements for internal 
audit paying specific regard to the 
adequacy of the audit needs 
assessment; 
The Audit Committee will also be provided 
with the following, as appropriate: 
• The Internal Audit Plan 
• The Internal Auditor’s annual 
To review the internal auditor’s 
annual report to the Chief 
Executive; 
To consider matters arising from 
all internal audit reports, the 
proposed management actions 
and any significant unresolved 
findings; 
report 
• Summaries of all other internal 
audit reports 
• Details of any proposals to tender 
for audit functions 
• The External Auditor’s 
management letter 
• A report on co-operation between 
Internal and External Audit 
• The Met Office’s draft annual 
To review arrangements for co-
operation between internal and 
external audit; 
To review the overall standard and 
financial statements and annual 
report including KPTs 
• Details of any changes to 
accounting policies 
• The draft Statement on Internal 
effectiveness of internal audit. Control 
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•	 The Chief Executive’s annual 
report on the Health of Financial 
Systems 
•	 A report on the Met Office’s 
business continuity plans 
Members of the Audit Committee 
There shall be a minimum of four 
members with a quorum of three 
members. Members shall include non-
executive members of the Met Office 
Owner’s Council and the Met Office Board. 
Current members are listed in the attached 
Annex. 
Changes in membership of the Audit 
Committee 
Members of the Audit Committee are 
appointed by the Chief Executive of the 
Met Office for an initial term of three years. 
Members may be asked to step down, but 
in the event of there being any outstanding 
matters on which they believe their views 
have not been properly addressed, they 
may communicate these views to the 
Chairman of the Met Office Owner’s 
Council, who shall determine how such 
matters shall be resolved. 
Frequency of Meetings 
There shall be a minimum of four meetings 
during each financial year. Normally 
meetings will take place in May, 
September, November and February. If 
required, additional meetings can be 
convened at the request of two Audit 
Committee members. 
Attendance at Meetings 
The Chief Executive, the Chief Financial 
Officer, the Financial Controller and 
representatives of the Met Office’s internal 
auditors and the National Audit Office shall 
be invited to attend meetings. 
A representative of MOD’s Defence 
Internal Audit shall also be invited to 
attend in accordance with the wishes of 
the Permanent Under-Secretary of State. 
The representative will: 
•	 Inform the Audit Committee of any 
proposed pan-MOD audit work 
which may impact the Met Office 
•	 Report the results of any pan-
MOD audits where 
o	 the Met Office has been 
involved 
o	 the Met Office could take 
advantage of best practise 
from other Trading Funds 
or MOD 
Other members of the Met Office Board 
and Met Office Executive shall also attend 
when invited to do so by the Committee 
Chairman. 
Administration of meetings 
The Chief Executive shall nominate an 
officer of the Met Office to act as Secretary 
to the Audit Committee, subject to the 
approval of the Chairman. 
All Agendas and Minutes are to be 
approved by the Chairman prior to issue. 
The Secretary shall circulate Agendas and 
any accompanying papers to members 
and attendees at least one week before 
meetings. The Secretary shall aim to 
issue Minutes no later than two weeks 
after a meeting. 
Roles and Responsibilities 
The following roles, referred to in the 
Terms of Reference above, are currently 
fulfilled by: 
Audit Committee Members 
Denise Harker Chairman 
James May 
David Filkin 
Audit Committee Secretary 
Simon Willis 
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REWARD AND RECOGNITION 
COMMITTEE : TERMS OF REFERENCE 
May 2005 
Status 
1. The Reward and Recognition 
Committee is a sub-committee of the Met 
Office Board. 
Membership 
2. The members of the Committee will be 
the non-executive directors of the Met 
Office Board (with the exception of the 
National Negotiator, Prospect), with 
meetings and papers facilitated by the HR 
Director/Company Secretary (now called 
the Corporate Services Director). The 
Committee will be chaired by the chair of 
the Met Office Board. 
Terms of Reference 
3. To approve the Met Office annual pay 
remit. 
4. To agree the formula for payments 
under the Corporate Bonus scheme based 
on assessment of the performance of the 
Met Office against its key performance 
targets and the level of operating profit. 
To endorse, or comment on the 
Executive’s judgement of the affordability 
of making the payments. 
5. To review and approve any proposed 
revisions to the Corporate Bonus scheme. 
6. To endorse, if appropriate, proposed 
annual pay/bonuses to Senior Civil 
Servants in the Met Office if discretion is 
delegated to the Chief Executive of the 
Met Office by the MOD. To endorse the 
arrangements and criteria for Met Office 
Senior Civil Servants performance related 
pay. 
7. To review and endorse the proposed 
remuneration to be paid to the Chief 
Executive under the terms of his 
engagement by and employment with the 
MOD. 
8. To consider and advise on any other 
reward and recognition issues such as 
issues arising from pay and grading 
reviews, as directed by the Met Office 
Board or requested by the Met Office 
Executive. 
Timing of Meetings 
9. The Committee will usually meet as an 
extension to Met Office Board Meetings. It 
is likely that meetings will be required in 
March ( to set the parameters for pay 
negotiations and agree process for the 
SCS pay/bonus); in May (to agree the 
formula for the corporate bonus scheme); 
and once or twice per year to advise on 
issues arising from the Met Office’s pay 
and grading review. 
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Annex D – Delegations 
Financial 
The Chief Executive is authorised to exercise 
full financial authority delegated to the MOD 
by HM Treasury. 
Financial authority, is delegated to the Chief 
Executive as Accounting Officer by HM 
Treasury (see Annex E) 
This authority, which may be sub-
delegated to suitably qualified members of 
staff, must be exercised in accordance 
with Treasury guidance, reinforced and 
amplified by Met Office internal guidance 
on the efficient conduct of business. All 
novel or contentious items, or issues 
raising questions of financial principle, 
must be referred to the Treasury for 
approval regardless of the sums involved. 
The Chief Executive should consult with 
MOD finance staff before approaching the 
Treasury on matters of financial principle, 
as distinct from individual casework. The 
Owner should also be consulted if a 
proposed course of action could have 
wider implications for the government, or 
could generate interest in Parliament. 
Audit 
The Chief Executive is to ensure that Met 
Office systems and procedures are subject 
to regular audit to the standards required 
in the Government Internal Audit Manual. 
Whilst normally these audits are to be 
conducted by the Department’s Defence 
Internal Audit, the Chief Executive may, 
however, choose to employ qualified 
auditors, so long as they fully meet 
required Government and Departmental 
Audit standards. To remain consistent 
with the requirements of Government 
Internal Audit Standards, the Agency’s 
internal audit arrangements will be subject 
to periodic independent review. 
Contractual 
The Chief Executive is authorised to enter 
contractual commitments on behalf of the 
Minister, provided financial approval has 
been obtained where necessary. Contracts 
will conform to HM Treasury and MOD 
guidance and Government purchasing policy 
and will follow best contracting practice. 
The Chief Executive should ensure that, 
when delegating authority to members of 
his/her staff, financial and contracting 
authority is not vested in the same individual. 
Management of People 
Within the terms of the Framework 
Document the Chief Executive is responsible 
for the management of staff and for 
developing and implementing personnel 
policies to meet the needs of the Agency and 
for ensuring the quality and consistency of 
Agency personnel standards and practices. 
The Chief Executive may exercise the 
authority in personnel matters in accordance 
with the principles and standards laid down 
in the Civil Service Management Code for 
the management of the Civil Service as a 
whole and in accordance with the principles 
governing the management of staff 
throughout the Department. Attention is 
drawn to the Department’s Personnel Policy 
Statement directed at all staff and their line 
managers. In any cases where changes are 
envisaged to Met Office personnel policy or 
practice that might have wider implications 
for the rest of the Department, the Chief 
Executive should discuss these with MOD’s 
personnel staff. A detailed list of delegations 
is at Annex H. 
Health, Safety and Environmental 
Management 
The Defence Secretary has a Policy 
Statement on Safety, Health and 
Environmental Protection, which is kept 
under constant review. 
This Policy Statement makes the Chief 
Executive responsible for ensuring that its 
strategic principles are achieved and for 
putting in place an organisation and 
arrangements to ensure this is in 
accordance with the General Duties set 
out in the Policy Statement. The Chief 
Executive should continually strive for 
excellence in safety and environmental 
performance to provide a safe and healthy 
workplace, and to protect defence assets, 
the environment, and members of the 
public. 
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In order to ensure that the Met Office 
remains a healthy, secure and safe working 
environment, the Chief Executive will require 
that appropriate procedures be put in place. 
These procedures are to be enshrined in 
systems that are made available to all staff 
and other interested parties, are fully utilised 
in the planning and conduct of activities, and 
are routinely and regularly audited. Regular 
risk assessment of all Met Office activities 
[and those of any associated joint ventures 
and partnerships] will take place to ensure 
continued improvement in all areas of 
workplace safety and security. 
Security 
The Chief Executive is responsible to the 
Defence Secretary for meeting the security 
requirements specified by the MOD Security 
Officer. The Met Office will be subject to 
periodic security audit and report by MOD. 
The Chief Executive is required to 
nominate a senior business manager (if 
practicable a member of the Executive) as 
Trading Fund Security Risk Manager 
(SRM). The SRM is responsible for 
ensuring that the Trading Fund 
implements security risk management in 
line with MOD security policy and 
corporate governance, and for advising 
the Executive and Met Office Board on 
security risks that require Board level 
attention. The Chief Executive is also to 
appoint a Trading Fund Principal Security 
Adviser (PSyA) to manage corporate 
security staff and to provide security 
advice to the Executive, the Security Risk 
Manager and delegated Risk Managers. 
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Annex E – Framework for Major Business Decisions 
This Annex sets out the basis on which major business decisions within the Met Office are to 
be approved. This planning framework is subject to periodic review. 
Strategy and Four-Year Corporate Plan 
Drafts of these are to be developed by the Executive team, scrutinised and endorsed by the 
Met Office Board, and submitted to the Owner for approval. At his discretion, the Owner may 
seek advice from the Owner’s Council. The Corporate Plan is to be refreshed bi-annually 
under the same approval process. 
Operating Plan 
This should cover the first 12 months of the Corporate Plan period. It is developed by the 
Executive team, and is to be scrutinised and approved by the Met Office Board. 
Annual Key Targets 
Drafts of these are to be developed by the Executive team, scrutinised and endorsed by the 
Met Office Board, and submitted to the Owner for approval, together with a rationale paper 
demonstrating that they are stretching but achievable, and will drive delivery of the Corporate 
Plan. 
Specific Major Business Proposals 
All novel or contentious items, or those with wider implications for the Department or likely to 
generate public or Parliamentary interest, are to be submitted to the Owner for approval with 
reference to the financial value involved. Before this is done Met Office staff should, in the 
first instance, consult with the MOD’s Directorate of Business Delivery. HM Treasury 
approval will be needed on all issues raising matters of financial principle. 
The renewal of non-competed government contracts will remain under the authority of the 
Chief Executive provided that there is no material and significant change in the agreed 
contract outputs, or change in the real annual price of the contract that exceeds 10%. 
The financial approval thresholds in relation to other decisions are set out in the table below. 
Where projects, programmes or other relevant items comprise discrete sub-elements, it is the 
overall cost to which the limits apply. Typically, this will relate to items described in the 
individual Service Definition Annexes for government business, or in individual contracts for 
commercial business. 
Table 1 – Approval Thresholds 
Type of Expenditure1 or other 
item 
Limit above which the Chief 
Executive must seek the 
Board’s approval, or 
endorsement prior to 
submission to the Owner 
Limit above which the 
Owner’s approval must be 
sought 
Capital Expenditure (excluding 
property) included in the 
Corporate Plan. 
£2,000,000 £8,000,000 
1 All expenditure should be subject to the Met Office’s own internal approvals processes – i.e., the Bid 
and Investment Appraisals Committee (BIAC) 
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Capital Expenditure (excluding 
property) not included in, or 
going beyond, the Corporate 
Plan. 
£1,000,000 £4,000,000 
Non-Capital Investment and 
Expenditure (excluding property) 
included in the Corporate Plan 
£4,000,000 £8,000,000 
Non-Capital Investment and 
Expenditure (excluding property) 
not included in, or going beyond, 
the Corporate Plan. 
£2,000,000 £4,000,000 
Expenditure on Land and 
Buildings 
£500,000 £1,000,000 
Table 2 – Other Financial Commitments 
Type of financial commitment Limit above which the Chief 
Executive must consult the 
Board 
Limit above which the Chief 
Executive must consult the 
Owner 
Actions leading to Write-
Offs/Write Downs 
£500,000 £1,000,000 
Loan applications £500,000 £2,000,000 
Special Payments £250,000 N/A * 
External Assistance (annual limit 
per contract) 
£250,000 N/A * 
Table 3 – Bids & Sales Contracts 
Type of financial commitment Limit above which the Chief 
Executive must consult the 
Board 
Limit above which the Chief 
Executive must consult the 
Owner 
Binding bids and sales contracts 
included in the Corporate Plan 
£5,000,000 £20,000,000 
Binding bids and sales contracts 
not included, or going beyond 
the Corporate Plan 
£3,000,000 £12,000,000 
* The Board should determine for individual cases whether consultation with the Owner is required. 
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Annex F – Provisions of the 
Chief Executive’s Letter of 
Appointment as Accounting 
Officer 
The appointment as Accounting Officer is in 
accordance with section 4 (6) of the 
Government Trading Fund Act 1973. 
In essence, as an Accounting Officer the 
Chief Executive must ensure that there is a 
high standard of financial management, 
including a sound system of internal control; 
that financial systems and procedures 
promote the efficient and economical 
conduct of business and safeguard financial 
propriety and regularity; that financial 
considerations are fully taken into account 
in decisions on policy proposals; and risk is 
considered in relation to assessing value for 
money. 
The Memorandum setting out the 
responsibilities of an Accounting Officer 
(Annex 4.1 of Government Accounting) is 
available online at 
http://www.government-
accounting.gov.uk/current/frames.htm. 
Section 4(6)(a) of the Government Trading 
Funds Act also applies, requiring that the 
Accounting Officer shall be responsible for the 
preparation of the Met Office Trading Fund 
Accounts, in accordance with the accounting 
direction issued by HM Treasury, and for their 
transmission to the Comptroller and Auditor 
General. 
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Annex G – Roles, 
Responsibilities and 
Accountabilities 
1 – OWNER’S RESPONSIBILITIES AND 
ACCOUNTABILITIES 
Responsibilities: 
On advice from the Chief Executive, 
departmental advisers and the Met Office 
Board, and in consultation as necessary 
with the Owner’s Council, and other 
relevant customers and stakeholders across 
government, to: 
•	 Set and review, coherent and prioritised 
top-level objectives which balance the 
government’s customer, shareholder, 
finance provider, and policy interests in 
the Met Office; 
•	 Approve the long-term business 
strategy for achieving the top level 
objectives; 
•	 Approve the four-year Corporate Plan 
for delivering the strategy; 
•	 Approve annual Key Targets for the Met 
Office which are stretching but 
achievable, and will drive delivery of the 
Corporate Plan; 
•	 Define the policy and finance 
framework within which the Chief 
Executive is to operate; 
•	 Satisfy himself that the Met Office 
Board is working effectively, under 
delegated authority, on his behalf to: 
o	 Scrutinise the business 
strategies, plans, targets and 
performance, to ensure the 
approved Corporate Plan is 
being effectively implemented, 
o	 Approve major business 
decisions which do not need his 
personal involvement, 
o	 Develop, scrutinise and 
endorse advice to him on 
issues which require his 
personal approval (ie those with 
significant financial, operational 
and/or presentational 
consequences, including major 
investments, rationalisations, 
acquisitions and any novel or 
contentious issues – see Annex 
E), 
o	 Provide appropriate support 
and constructive challenge to 
the Chief Executive and the 
senior executive team in 
delivering the Corporate Plan. 
•	 Account to Parliament for all aspects of 
policy, the operation, performance, 
achievements, and governance of the 
Met Office. (NB. This is the Ministerial 
accountability function, and is different 
from the Accounting Officer role 
attaching to the Chief Executive – see 
Annex F). This includes announcing 
Key Performance Targets to 
Parliament; 
•	 Approve the appoint the Chairman of 
the Met Office Board, following normal 
selection procedures; 
•	 Endorse the appointment of the Chief 
Executive, following normal selection 
procedures; 
•	 On appropriate advice, determine the 
Chief Executive’s performance pay and 
that of other senior executives as 
appropriate[0]. 
Accountability: 
•	 To the Defence Secretary 
•	 To Parliament 
2 – ROLE AND COMPOSITION OF THE 
MET OFFICE OWNER’S COUNCIL 
Role: As required, to provide advice and 
assistance to the Owner in: 
•	 Setting coherent and prioritised top-
level objectives which balance the 
government’s customer, shareholder, 
finance provider, and policy interests in 
the Met Office; 
•	 Approving the long-term business 
strategy for achieving the top level 
objectives; 
•	 Approving the four-year Corporate Plan 
for delivering the strategy; 
•	 Approving annual Key Targets for the 
Met Office which are stretching but 
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achievable, and will drive delivery of the 
Corporate Plan; 
•	 Defining the policy and finance 
framework within which the Chief 
Executive is to operate. 
Composition: 
•	 Chairman (Under Secretary of State for 
Defence); 
•	 Senior Finance and Policy 
Representative (MOD 2nd PUS); 
•	 Senior Scientific Representative-
MOD’s Chief Scientific Adviser leads on 
providing independent advice on the 
scientific plans and capability of the Met 
Office, on targets related to 
science/technology performance, and 
the quality of the research undertaken; 
•	 Senior Customer Representatives 
(Chairman of PWSCG, and senior 
representatives from DEFRA and DfT); 
•	 An External adviser on the Public 
Weather Service: 
•	 Director-level representation from the 
Shareholder Executive; 
•	 Chairman of the Met Office Board; 
•	 Met Office Chief Executive; 
•	 MOD’s Director of Business Delivery 
(DBD). 
DBD will provide the secretariat to the 
Owner’s Council. 
3 – ROLE AND COMPOSITION OF THE 
MET OFFICE BOARD 
Role: Under the leadership of the Chairman, 
and with authority delegated (via the 
Chairman) from the Owner, the role of the 
Board is to challenge and support the 
Executive team, and carefully scrutinise its 
proposals and/or performance in relation to: 
•	 Developing a long-term business 
strategy, a four-year Corporate Plan 
and annual Key Targets. The Board is 
to endorse these prior to submission to 
the Owner for approval; 
•	 Developing a operating plan covering 
the first 12 months of the Corporate 
Plan, and from which annual Key 
Targets are derived. The Board has 
authority to approve this plan on the 
Owner’s behalf; 
•	 Developing other major business 
strategies, plans or proposals in support 
of the approved Corporate Plan. The 
Board must judge case by case (guided 
by the principles at Annex E) whether it 
can approve these itself, or endorse 
them prior submission to the Owner for 
approval. 
•	 Delivering the approved Corporate 
Plan, including performance against the 
published Key Targets. 
In exercising this role, the Board is to 
ensure, as far as possible, that the Owner is 
given full and accurate advice on matters 
requiring his attention. 
Composition: The size and broad 
composition of the Board will be agreed with 
the Owner by the Chairman. The 
Chairman is to ensure that there is an 
appropriate balance of the necessary skills 
and experience, and between executive and 
non-executives; and that the Trades Unions 
are invited to nominate a representative if 
they wish. 
•	 Chairman; 
•	 Chief Executive; 
•	 Director of Finance, and any other 
Executive Director as required and 
agreed by the Chairman. 
•	 External NEDs – chosen to ensure that 
the Board has an appropriate mix of 
skills and experience. The role of the 
NEDs is to provide expert advice, 
guidance and challenge to the 
executive team; 
•	 A member of MOD’s Directorate of 
Business Delivery, sitting as a formal 
NED. 
•	 A representative from the Trades 
Unions, should they wish to nominate 
one, also sitting as an NED. 
4 – RESPONSIBILITIES AND 
ACCOUNTABILITIES OF THE CHAIRMAN 
Responsibilities: Working under delegated 
authority from the Owner, with secretariat 
support from within the Met Office, and in 
consultation with key stakeholders both 
inside and outside the Met Office, to: 
•	 Ensure that the Board as a whole is 
effective in its overall role; 
•	 Determine and agree with the Owner 
the composition of the Board, in 
consultation with the Chief Executive, 
including seeking approval for the 
appointment of new NEDs; 
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•	 Organise and chair Board meetings, 
including: 
o	 determining frequency of meetings 
and the agenda for each; 
o	 ensuring all directors receive 
relevant and timely information in 
preparation for meetings. 
•	 Facilitate effective support and 
constructive challenge by the NEDs to 
the Executive team; 
•	 Provide personal advice to the Owner, 
where appropriate, on issues affecting 
the Met Office, including being a 
member of the Owner’s Council; 
•	 Ensure that the Reward and 
Recognition and Audit Committees are 
properly constituted and operate 
effectively. 
•	 Advise on the appointment of a new 
Chief Executive, including sitting on the 
selection panel. 
Accountability: 
•	 To the Owner. 
5 – RESPONSIBILITIES AND 
ACCOUNTABILITIES OF THE CHIEF 
EXECUTIVE 
Responsibilities: Working with the Met 
Office Board and within the policy and 
financial framework set by the Owner, to: 
•	 Discharge the role of Accounting 
Officer, ie. personal and direct 
accountability to Parliament for all the 
Met Office’s expenditure and financial 
systems; 
•	 Lead the Met Office Executive team; 
•	 Develop for endorsement by the Met 
Office Board, and approval by the 
Owner, a business strategy and 
Corporate Plan to deliver the top-level 
objectives set for the Met Office, and 
annual Key Targets; 
•	 Develop for approval by the Board, a 
detailed operating plan for the first 12 
months of the Corporate Plan period. 
•	 Implement the approved business 
Corporate Plan, including development 
of appropriate internal strategies and 
policies, developing new products and 
services, leading and motivating Met 
Office staff, improving business 
processes, and maintaining effective 
and efficient management systems; 
•	 Report regularly to the Met Office Board 
performance against the Corporate 
Plan and Key Targets; bring to its timely 
attention all matters requiring its or the 
Owner’s approval; and generally make 
it aware of broader issues relevant to its 
role. 
•	 Ensure the Met Office provides the UK 
representative for the World 
Meteorological Organisation, and the 
councils for EUMETSAT and ECMWF; 
•	 Be a member of the Met Office Board 
and the Owner’s Council. 
Accountabilities 
•	 To the Owner for the efficient and 
effective management of the Met Office, 
and for delivering the aims, objectives 
and targets set for it; 
•	 To Parliament as Accounting Officer; 
•	 To the Met Office Board in its role of 
agreeing business strategy and 
Corporate Plan and scrutinising 
performance on behalf of the Owner. In 
the event that the Chief Executive 
believes that the position of the Met 
Office Board is in conflict with his 
responsibilities as Accounting Officer, 
he/she will seek to remedy this in 
discussion first with the Board, then 
through the Owner. Ultimately, 
however, the Chief Executive is bound 
by his personal responsibilities as 
Accounting Officer. 
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Annex H – People 
Terms and Conditions of Service 
Met Office civilian staff are Crown employees 
working within the Met Office Executive 
Agency, subject to the Civil Service 
Management Code and are members of the 
Principal Civil Service Pension Scheme. For 
day-to-day operational matters, including 
those to do with the management of staff, the 
Met Office operates as a discrete body within 
the MOD, but is subject to all relevant Cabinet 
Office instructions and guidance, including the 
Civil Service Code. 
Where the Chief Executive wishes to make 
proposals for changes to existing terms and 
conditions of employment that would exceed 
current management flexibilities, these will 
need to be agreed with the MOD, HM 
Treasury and the Office of Public Service as 
appropriate. 
There will be full consultation with staff and 
their representatives, including the Prospect 
Trades Union, on any changes that affect 
terms and conditions of appointment. 
Management of People 
The Met Office’s management policies for its 
people aim to achieve a well-motivated, 
properly trained and developed workforce with 
appropriate skills and expertise to meet the 
aims and objectives of the business and in 
which individuals are committed to serving 
customer needs. Met Office will continue to 
encourage and facilitate a two-way flow of 
information and ideas between management 
and staff. 
The Chief Executive will develop and maintain 
a personnel management strategy which 
enables the Met Office to recruit, develop, 
retain and motivate staff in the numbers and 
with the appropriate skills and expertise; whilst 
observing the principle of equitable treatment 
of all. 
Pay and Performance 
The Chief Executive has authority for pay 
bargaining under delegation from central 
departments and is responsible for setting the 
terms and conditions of service for all Met 
Office staff below Senior Civil Service level. 
This is carried out under the provisions of the 
Civil Service (Management Functions) Act 
1992. 
Recruitment 
The Chief Executive will normally be 
appointed through open competition. The Met 
Office will recruit its other staff directly, with 
the recruitment of Senior Civil Service level 
staff managed by the MOD’s senior staff 
management team. Recruitment will be 
undertaken on the basis of fair and open 
competition. 
Non-Executive Directors will have an input into 
the recruitment process of Executive 
Directors. 
Conduct and Discipline 
The Chief Executive is responsible for 
ensuring that civilian disciplinary and restoring 
efficiency cases are handled in accordance 
with MOD guidelines. He/she will have full 
powers in matters relating to the conduct and 
discipline of all employees. The full range of 
disciplinary sanctions will be at the Chief 
Executive’s disposal; this includes dismissal, 
demotion, loss of seniority, loss of pay, 
reprimands and postings. A three stage 
grievance procedure is in place that is 
available to all staff, which includes a right 
appeal to either 2nd PUS or an independent 
Grievance Appeal Panel. Any conduct or 
disciplinary issues involving military personnel 
will be taken forward in consultation with the 
appropriate Service Secretary. 
Staff Development and Performance 
Assessment 
The Met Office is committed to ensuring that 
its staff are developed and trained so that they 
are able to make the maximum contribution to 
the success of the Met Office. Staff will be 
given the opportunity to participate in their 
personal development and to link their skills 
and experience with the needs of the 
organisation. Staff will be supported, as 
necessary, by a development strategy that 
offers technical, professional and managerial 
training, and appropriate vocational 
qualifications. 
All staff will participate in performance 
assessment procedures, and will be 
encouraged to discuss their development 
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needs as part of the performance appraisal 
process. 
Equality and Diversity 
The Chief Executive will promote best practice 
in the area of Equal Opportunities. He will 
ensure that his staff are provided with a 
working environment free from discrimination 
and harassment. 
Investor in People 
The Met Office is an accredited Investor in 
People and will aim to retain its accreditation. 
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